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Since 1985 CFPIM, CIRM, CQE, CQMgr, CVS, PMP
Phone: 972-690-1131
Value Analysis, Quality Fax: 972-690-3107
and Project Management Mobile: 972-467-8559
with Assured Results dlanners@lcs-intl.com
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LCS International, Inc.
12140 Larchgate Drive
THE Dallas, Texas 75243-5053
Ph: 972-690-1131
DIRECTORY Fx: 972-690-3107
OF Contact: Mr. David J. Lanners, Executive Consultant
MANAGEMENT Specialists in productivity and quality improvement for manufacturing,
distribution, and systems development. We conduct operations audits,
CON SULTANTS lead value analysis and re-engineering efforts, install cost controls, and
implement solutions specifically tailored to meet client productivity and
1995-96 quality objectives. We use information technology to create competitive
% advantage and improve business performance for our clients.
4
Area Served: North America

Founded: 1985 Staff: 1-3 Revenues: $100,000 - $500,000
Professional Affiliations: ~ ACG, APICS, ASQC, PMI, SAVE, TMA

Services: 01.24 Profit improvement, organizational quality
01.29 Turnarounds, interim & crisis management
01.31 Business process re-engineering
02.24 Just-In-Time (JIT) process implementation
02.25 Facilities planning, manufacturing layout
03.20 Attitude surveys, employee communication
03.25 Team building, training & development
05.20 Budgeting, cost controls
05.23 Cash management, funds management
06.20 Purchasing, inventory management
06.21 Materials management (MRP) systems
07.22 Systems evaluation, selection, integration
10.16 Participative process consulting

.12 Lumber, wood products, paper products
.16 Plastics, rubber products

.18 Primary metal, fabricated metal products
.19 Office machinery, computer products
.20 Measuring & controlling instruments

.13 Retail apparel, accessories, furnishings
.14 Non-profits, membership associations
.22 Warehousing, distribution

.00 High technology, electronics
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