APICS ROUNI

AMERICAN PRODUCTION AND INVENTORY CONTROL SOCIETY, INC.
" GREATER FORT WORTH AREA CHAPTER 260
P.0. BOX 40424, FORT WORTH, TX 76140
(817) 877-4170

UP

JUNE 13, 1991 MEETING
LEADERSHIP: ORDER FROM CHAOS

DAVID LANNERS
PRESIDENT & EXECUTIVE CONSULTANT
LCS INTERNATIONAL, INC.

The objective of this problem-solving style of an organization. Team
presentation is to show that, structures are used to foster a sense of order and
by using simple ideas from control, while procedures are used to foster
many disciplines, manufacturing creativity and manage anxiety.
leaders can dramatically improve As President of LCS International, Mr. Lanners
overall project management directs the implementation of effective quality
effectiveness, while promoting improvement and cost reduction programs in a
efficient use of resources. The wide variety of manufacturing and distribution

art of leadership includes the ability to bring order settings. Before joining LCSI, he held a variety of
out of chaos. Consequently, success or failure of technical, advisory, and managerial positions with
large-scale projects may depend primarily on the major high-tech companies. Mr. Lanners is
methods employed by project leaders. Because distinguished by certification from the American
change is strongly linked to anxiety, leaders must Society for Quality Control and the American
be prepared to manage choas and anxiety in Production & Inventory Control Society. Mr. Lanners
order to bring about constructive change. holds a BS degree with High Honors from the

This presentation shows how structure and University of Minnesota and an MBA degree from
process can play important roles in shaping the Harvard University.

AGENDA

THURSDAY, JUNE 13, 1991

THE ARLINGTON HILTON INN
HWY 360 NORTH & E. LAMAR

Social Hour: 5:15-6:30 p.m.
Dinner: 6:30 p.m.
Presentation: 7:30 p.m.
Dinner cost: $15.00

$5.00-Students

TOP MANAGEMENT NIGHT - SPECIAL AWARDS/PRESENTATIONS - DOOR PRIZES
RESERVATIONS SHOULD BE MADE BY JUNE 11, 1991 BY CALLING (817)877-4170

TOM PETERS SEMINAR COMING!
OCTOBER 30, 1991




